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Monitoring and continuous improvement process by the
IPD committee team

Compilation of the IPD unit
monitoring program by the
IPD team

!

Conducting a management walk round and monitoring of the departments
and units providing services to international patients by IPD team

|

Preparing a report on the functioning of the monitored departments and
units by the IPD expert

V

Collection of data related to international patient unit indicators by quality
improvement office

v

Monitoring and analyzing indicators according to the schedule and
presenting the results to the IPD team by quality improvement office

|

Examining the report and results of the performance indicators of how
departments and units providing services to patients by IPD team

v

Formulating corrective action/ improvement plan and communicating it to
the IPD expert for follow-up by the IPD team

|

Follow up on corrective action/ improvement plan and send report to
quality improvement office by IPD expert

|

Continuous monitoring of
developed actions and plans and
reporting to the IPD team by quality
improvement office

Shahid Motahari
educational-
therapeutic center

Prepared by: SheidaNaghizadeh
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